VILLAMIRA HOMEOWNERS ASSOCIATION
OPERATING RULES FOR ELECTIONS AND VOTING

SECTION 1 - GENERAL

These operating rules (“Rules™) shall apply to all items legally requiring a vote of the
membership as required by Civil Code section 5100, and any amendments thereto,
including but not limited to, elections of directors, votes to remove one or more directors,
votes on assessmentis that legally require a vote, amendments of the govemning
documents, grants of exclusive use of common areas, and such other votes as the Board
determines should be conducted by secret ballot.

SECTION 2 - RIGHT TO VOTE

21 As described in these Rules, votes may be cast by members either in
person, by proxy, or by mail-in ballot. The Association may not deny a ballot to any person
who is a member of the Association at the ttme the ballots are. d:etrlbuted

2.2  The Association may not deny a ballot to any person who has the general
power of attorney for a member of the Assocuatlon Any person with a general power of
attorney for a member must notify the Assocaatlon and provide a copy of a valid general
power of attorney to verify the person’s. nght to vote on behalf of the meniber. If a ballot
from a person with a valid general’ power of attorney which has been provided to the
Association returns a ballot within the timelines estabhshed for the return of all ballots, the
ballot shall be counted (Clv Code § 51 05(g) )

23 The Assomahon shall retaln a voterhst whlch shall include the name, voting
power, and either the physmal address of the voter's Unit; parcel number, or both (“Voter
List”). The mailing address for the ballot(s) shall be listed on the Voter List if it differs from
the physical-address of. the voter's Unit or:if 'only the parcel number is used. The
Association shall permit members to verify the accuracy of their individual information on
the Voter List at least thirty (30) days before the ballots are distributed. The Association
or member shall report. -any errors or omissions on the Voter List to the Inspector(s) of
Election, ‘who. shal] make. the correctlons within two (2) business days. (Civ. Code §
5105(a)(7)) :

SECTION 3 - QUALIFICATION OF NOMINEES FOR DIRECTOR ELECTIONS AND
i DIRECTORS

3.1  Only persOns*Who are members of the Association may be a nominee for
election. Iftitle to a Unit is held by a iegal entity that is not a natural person, the governing
authority of that legal entity shall have the power to appoint a natural person to be a
member for purposes of being a nominee for election to the Board.

3.2 No member may be a nominee if the member, if elected, would be serving
on the Board at the same time as another member who holds a joint ownership interest
in the same Unit and the other member is either properly nominated for the current
election or an incumbent director.
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3.3 No one who has been a member of the Association for less than one (1)
year may be a nominee.

3.4 No member may be a nominee if that member discloses, or if the
Association is aware or becomes aware of, a past criminal conviction that would, if the
member was elected, either prevent the Association from purchasing the fidelity bond
coverage required by Civil Code section 5806 or terminate the Association’s existing
fidelity bond coverage. The Association shall have no obligation to investigate the
background or possible criminal history of any candidate.

3.5 A member who is more than thirty (30) days delinguent in the payment of
regular and special assessments (not including nonpayment of fines, fines renamed as
assessments, collection charges, late charges, or costs levied by a third party) is not
qualified to be a nominee or director. A member shall not be disqualified for failure to be
current in payment of regular and specnal assessments |f either of the following
circumstances is true: S

3.5.1 The member has; paid the regular or spec;a[ assessment under
protest pursuant to Civil Code section 5658 ~

3.5.2 The member‘ has entered“mté"' e.'peyment plaﬁ‘ hu__rsuant to Civil
Code section 5665. N ;j" )

3.6 Prior to dlsquallfylng any member from belng a nominee, the Association
must offer the member an opportunlty to engage in [nternal dlspute resolution pursuant
to Civil Code sectlon 5900 et seq : . :

SECT]ON 4 NOMINAT!ON OF DIRECTORS

41 .. The Assoc.latlon shall provide general notice of the procedure and deadline
for subm;ttlng a nommatlon at least thirty (30) days before any deadiine for submitting a
nomination. lndlwdual notice- shall be defivered pursuant to Civil Code section 4040 if
mdlwdual notlce is requested by a member

42 The Assomaﬂon shall seek nominations for candidates for election by
making avallabte a “Candidate Nomination Form.” All members desiring to run for a
position on the Board of Directors or members who wish to nominate other members must
complete the Candldate Nomination Form and return the completed Candidate
Nomination Form and. any accompanying materials to the Association within the time
prescnbed on the Candidate Nomination Form. If nominating another member, that
nominee's written consent is required and must be returned with the Candidate
Nomination Form.

4.3 The Association shall retain a candidate registration list and shall permit
members to verify the accuracy of their individual information on the candidate registration
list at least thirty (30) days before the ballots are distributed. The Association or member
shall report any errors or omissions on the candidate registration list to the Inspector(s)
of Election, who shall make the corrections within two (2) business days. (Civ. Code §
5105(a)(7).)
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4.4 The Candidate Nomination Form submitted by each candidate may be
enclosed with the ballot for the election and mailed at least thirty (30) days prior to the
meeting. Candidate Nomination Forms and accompanying materials that are received
after the time prescribed on the Candidate Nomination Form may not be enclosed with
the ballot for election.The Association will not edit the content of these Forms, but will
publish a general statement of non-responsibility for the content of all published Forms.
Any candidate can request in writing that his/her Form not be published as provided
herein and the Association will honor any such request received prior to the date of
publication of all Forms if publication occurs.

45 Except as provided in Paragraph 4.4, no Candidate Nomination Form or
other editorial or campaign material will be publlshed in the Association’s newsietter or
other Association media.

46  If the governing documents require a Nommatlng Committee, subject to any
specific requirements in the governing documents the Board of Directors will appoint at
least three members of the Association to serve on a Nomlnatlng Committee. The
Nominating Committee shall consist of a chairperson, who shall be @ member of the Board
of Directors, and two or more Members of the Association. The Nomtnattng Committee
will perform its duties as outlined in the bylaws and/or: ‘Association pubhshed Rules and
Regulations. Note, however, that a member may. nomrnate himself or herself as set forth
in Paragraph 4.2, above. S

4.7  Nominations for electlon to the Board of Dlrectors may also be made from
the floor during the meeting of the membershlp orthe Board “A nomination from the floor
is not a condition for candldates to recelve wnte -in. votes

SECTION 5 - USE\OF COMMON AREA FACILITIES FOR CAMPAIGN PURPOSES

5.1~ In-each electlon of Dtrectors the Board may hold a candidate’s forum in the
pool area or: cIubhouse prior.. 1o the- election_where members will be provided an
opportunity to meet and ask questlons of the. candidates. All candidates known to be
standrng for electuon will. be mvrted to attend the forum. Attendance by the candidates is
optional. * L

5.2 AII candldates for electlon and other members may reserve the pool area or
clubhouse or other Assomatlon facility to conduct campaign activities or advocate a point
of view on an election or baliotlng issue pending before the membership. All candidates
and members will be prowded an equal opportunity to reserve the Association’s facilities
for these purposes. Resérvations can be made by contacting the management company.
No fees will be charged to any candidate or member for reservation of any common area
facilities to conduct campaign activities or advocate a point of view on an election or
balloting issue pending before the membership. All candidates or members reserving the
common area facility are asked to leave the facility in a clean and undamaged condition.

SECTION 6 - VOTING BY SECRET BALLOT

6.1  Pursuant to Civil Code section 5100, elections regarding the following topics
must be conducted by double envelope secret ballots pursuant to Civil Code section
5115: assessments legally requiring a vote, election and removal of directors,
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amendments to the governing documents, the grant of exclusive use of common area, or
any other topic expressly identified in the Association’s operating rules. The Board has
the right to determine whether other topics requiring a membership vote will be conducted
using double envelope secret ballots.

6.2 The Association shall provide general notice of all of the following at least
thirty (30} days before the ballots are distributed:

6.2.1 The date and time by which, and the physical address where,
ballots are to be returned by mail or handed to the Inspector or Inspectors of Elections.

6.2.2 The date, time, and location of the meeting at which ballots will
be counted.

6.2.3 The list of all candldates names that wrll appear on the ballot.

6.2.4 Individual notice of (1) through (3) above shall be delivered
pursuant to Civil Code section 4040 if mdlvrdua[ notice is requested by a member. (Civ.
Code § 5115(b).) R

6.3 Ballots may be submitted at any tlme from the members rece\pt of the ballot
until the announced deadline or any. extension*thereof as set by the Inspector(s) of
Elections. Ballots returned by mail*are to. be retumed to the address specified by the
Inspector(s) of Elections and so noted |n the ballotlng materlals

6.3.1 . “"The n‘nspeotor(s) of Electlons shaII have the right to verify the
member's mformatlon and signature on the outer envelope and to review the number of
ballots collected pnor 1o the deadtlne for votlng and inform the Board of Directors of the
number of ballots recelved The lnspector(s) -of Elections shall have the right to extend
the votlng deadline if there is-an insufficient or possrbly an insufficient number of ballots
received:’ Votlng envelopes shall not be’ opened as part of this review - only a review of
unopened- envelopes is: aIIowed to verrfy the members information and determine the
total number of ballots® returned

6 3.2 Once cast batlots cannot be revoked or changed, even if the
member attends the meetlng and seeks to change or withdraw his or her vote before the
polls close. :

6.3. 3 A The Board of Directors shall set a record date establishing those
members entitled to vote onany ballot. Should the Board fail to set a specific record date,
the record date shall be the date the baliot was posted in the United States mail unless
specified otherwise in the Association’s governing documents.

6.3.4 In accordance with the governing documents of the Association,
members shall be entitted to one vote per Unit, except in the election of directors where
cumulative voting is allowed. Cumulative voting for directors shall be permitted in any
secret ballot for the election of directors in accordance with the provisions of Article V,
Section 4 of the Bylaws.
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6.4 Ballots and two (2) pre-addressed envelopes with instructions on how to
return ballots shall be mailed by first-class mail or delivered, or caused to be mailed or
delivered by the Inspector(s) of Elections to every member at least thirty (30) days prior
to the deadline for voting. For the election of directors, ballots and voting envelopes will
also be distributed at the annual membership meeting. The Association shall generally
use as a model those procedures used by California counties for ensuring confidentiality
of voter absentee ballots, including the following:

6.4.1 The ballot itself will not be signed by the voter, but will be inserted
into an envelope that is to be sealed by the voter. This envelope is to be inserted into a
second (outer) envelope that is sealed by the voter. In the upper left-hand corner of the
second envelope, the voter must print and sign his or her name, address (either address
within the community or mailing address), and unit number that entitles him or her to vote.
The lack of a signature on the second envelope will not invalidate that ballot if the
Inspector(s) of Elections is able to determine the ldentlty of the member who submitted
the ballot. SR L

6.4.2 The second (outer) envelope is to be___addressed to the

Inspector(s) of Elections, who will be tallying the votes. The envelopes are to be mailed
or delivered by hand to the address specified’ by the Inspector(s) of Electlons

6.4.3 Ballotmg matenals not completed in accordance with the
instructions on or accompanying the’ ballot-.ng materials. may result in the ballot being
declared invalid, as determined by the Inspector(s) of. Elections. The Inspector(s) of
Elections shall have the right to count: ballots subrnitted by.members failing to complete
all of the above requlrements $0 long as all ballots with similardefects are treated equally
and so long as the InSpector(s) are able to verify that only one hallot per voting member
has been submitted. S

T6.4.4. Only the off cial ballots dlstr[buted by the Association will be
counted Unoﬂ" cial ballots Wl|| not be counted

. 6.4.5 lf a candldate whose name is on the ballot withdraws before the
ballots are. counted the electlon will continue to go forward. However, the votes cast for
a withdrawn candldate will not be counted.

6.5 Ballots shall be counted at a membership meeting or open Board meeting.
Subject to reasonab.le restrictions established by the Inspector(s) of Elections to prevent
interference with or |nt|m|dat|on of the Inspector(s) during the tabulation of the ballots, any
candidate or other member of the Association may witness the counting and tabulation of
the votes. No person observing the tabulation of the ballots may communicate with,
interfere with, or in any way attempt to intimidate, harass or abuse the Inspector(s) or
other person counting the ballots or assisting the Inspector(s).

6.6 Except as provided above, no person, including a member of the
Association or an employee of the management company, shall open or otherwise review
any ballot prior to the time and place at which the ballots are counted and tabulated.

6.7  The candidate(s) receiving the highest number of votes shall be elected. In
the event of a tie vote between candidates for the last position on the Board, the
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candidates subject to the tie vote shall agree to some other means of determining the
winner of the vote, such as a coin toss or high card draw.

6.8 The resulis of the election shall be promptly reported to the Board of
Directors of the Association and shall be recorded in the minutes of the meeting and shall
be available for review by members of the Association. Within fifteen (15) days of the
election, the Board shall publicize the results of the election in a communication directed
to all members or by posting it in the Common Area.

6.9 The Association election materials (returned ballots, signed voter
envelopes, Voter List, proxies and the candidate registration list) will be retained by the
Inspector(s) of Elections or the Inspector's/inspectors’ de31gnee for one (1) year following
the date the Inspector notifies the Board and the membership of the vote result, unless
the Inspector is notified of some challenge to the election after the notification of the
election result. In this case, the Inspector or its de5|gnee shall retain these documents
for one year from that later date. Thereafter, the. lnspector(s) of Elections shall turn over
those election materials to the Association. or its designated agent At the conclusion of
the three-year period established by Civil ‘Code section 5210, those election materials
may, at the option of the Board of Directors; be destroyed

6.10 The mailed secret ballots descnbed n these Rules, once. recelved by the
inspector(s) of Elections, will serve to establrsh a quorum at any meeting of members.

\

SECTION 7 s PROXIES

7.1  Voting. by proxy will be pem'utted. m accordance with the provisions of the
Bylaws, although t'ne Board of Directors need not prepare and distribute proxy forms with
the election or votlng matenals The Association will continue to honor proxies submitted
in accordance W|th the, Bylaws Promes Submltted to and accepted by the Association

to comp’lete Prox:es wrl[ not be counted as secret ballots.
SECTION 8 INSPECTORS OF ELECTIONS

8. 1 The Board of\Dlrectors wrll appoint one or three Inspectors of Elections to
oversee and cemty the results of the voting. Inspector(s) of Elections are to faithfully
perform their responSIbllltles s0 as to ensure that the announced results of the voting
and/or election represent the true and honest votes of the members casting ballots.

\

8.2 Inspector(s)..'of Electlons may not be Board members or a candidate for
election or related to or reside with Board members or the candidates for election.

8.3 The Inspector(s) of Elections may not be a person, business entity, or
subdivision of a business entity who is currently employed or under contract fo the
Association for compensable services other than serving as an Inspector of Elections.

84 If not members of the Association, Inspectors of Elections may be

compensated for their services. Members of the Association shall not be compensated
for serving as Inspectors of Elections.
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8.5  The Inspector(s) of Elections shall do all of the following:

8.5.1 Deliver, or cause to be delivered, a copy of these Rules at least
thirty (30) days before an election. Delivery of these Rules may be accomplished by
either of the following methods: (1) posting them to an internet website and including the
corresponding internet website address on the ballot together with the phrase, in at least
12-point font, “The rules governing this election may be found here:” or (2) individual
delivery.

8.6.2 Determine the number of memberships entitled to vote and the
voting power of each;

853 Determine the authenticity, velidliftyl-ehd effect of proxies;

8.54  Receive the ballots and dete:rmihe:-the location to which all ballots
are to be returned;

855 Hear and determi\r_fef et’t”ohallenges and"‘qii‘]eetions to the balloting
or election; & g

856  Countand tabulate all ballots* g
8.5.7 Determlne when the poIIs shail close

8.5.8 Determlne the results of the electlon or balloting;

\

8.5.9.~ :,[Report the tabUlated results of the electlon or balloting promptly
o the Board of Dlrectors and. KRR

8.5. 10 Perform suoh other acts as may be necessary to conduct the
election or ballotlng in falmess to afl members and in accordance with applicable law and
all rules of the Assomatlon U : .

8 6 . The Inspector(s) of Etectlons may appoint additional persons to assist in
performing- any of the above ‘duties:. Any such persons shall meet the qualifications for
appointment’ as an Inspector of Eleotlons

8.7 The Board of Directors shall have the authority to remove and/or replace an
Inspector of Electlons at_any time if an Inspector resigns or whenever the Board
determines that an Inspector will not be able to perform his or her duties impartially in
good faith, to the best of the Inspector's ability, as expeditiously as is practical, and in a
manner that protects the interests of all members of the Association, or if the Inspecior
ceases to meet the qualifications to serve as described above.

8.8 Inspector(s) of Elections shall have the authority to consult with the
Association’s legal counsel in the event of uncertainties in the interpretation or application
of Civil Code section 5100 et seq., these Rules, the Association’s governing documents
or as might otherwise be necessary to ensure a fair election that complies with the law
and the governing documents. All such consultations shall be protected by the
Association’s attorney-client privilege and shall be kept confidential from all persons other
than the Board of Directors. Note, however, that neither the Inspector(s) of Elections nor
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the Association’s legal counsel shall disclose to others, including the Board, how a
particular ballot was cast.

SECTION 9 - RECALL ELECTIONS

9.1 To initiate the recall of one or more directors or the entire Board, the Board
must receive a petition signed by at least five percent (5%) of the Association’s Members
calling for a special meeting for the recall eiection, or as otherwise provided in an
Association’s governing documents. The recall petition signed by at least five percent
(5%) of the Association’s Members must also include the members’ printed names and
the addresses of their Units for verification purposes. Pursuant to Corporations Code
7510(e), a vote for a recall may also be initiated by the Board

9.2  Upon receipt of a valid recall petltlon the Board will promptly appomt an
Inspector(s) of Elections. e

9.3  Within twenty (20) days of the- Board S receipt of a valid recall petition, the
Board will notice the Members of and wili set the time, date, and locatlon of the special
meeting to hold the recall election.

9.4  The special meeting must be hel‘d between thlrty—f ive (35) and ninety (90)
days of the Board's receipt of the pet[tlon Rt

9.5 Any recall election as well as ‘any electron for the replacement directors
must be conducted by secret ballot’ accordmg to. Paragraph 6.1. In an effort to avoid
recalled directors remalnlng ‘on the Board untll replacement directors are elected, the
election for replacement dlrectors will be held atthe same time as the recall vote. As
such, the members will vote™ on two issues: (i) the recall of directors, and (ii) the
replacement of directors. The Inspector(s) of Elections will tabulate the votes on the
replacement of dlrectors |mmed|ately followmg the recall vote, if the recall is successful.

9 6 Generally, when there is a recall elect|on it is desirable and often necessary
to mclude -an election of replacement directors on the same ballot as the recall vote. If
the recall electlon is successful in‘'whole or in part, the Association cannot be left without
a functlonlng Board until a Iater election can be conducted. Given the statutory notice
requirements for an election as outlined in these Rules, if the election to fill any vacancies
created by a removal vote is not conducted at the same time as the recall vote, the
Association could be léft W|thouf a Board to conduct the necessary and essential business
of the Association, potenhally causing great harm to the Association.

9.7 While Corporatlons Code section 7511(c) requires the Association to fix the
date of the recall election not less than thirty-five (35) days, but not more than ninety (90)
days after the Association’s receipt of the request, the various nofification requirements
of Civil Code sections 5105(g)(4) and 5115(a)-(b) for the election of any replacement
Directors make it difficult, if not impossible, for the Association to schedule the recall
election meeting before the ninety (90) day deadline of Corporations Code section
7511(c). In an effort to meet the ninety (90) day deadline of Corporations Code section
7511(c), the Association may shorten the deadline to submit the Candidate Nomination
Forms as needed to comply with the requirements of Corporations Code section 7511(c)
for the recall election.

4088844v3 8



9.8 In order to curb a potential superfluous use of Association funds, a recall
election may not be initiated against a Board member(s) if the targeted Board
member(s)’'s term expires within one-hundred (100) days from the date the Board
received the recall petition unless the recall petition is petitioning to recall the entire Board.

9.9 The Association may facilitate the production of and pay for the cost of all
recall election materials and the mailing of the same. If, however, a valid recall petition
is received by the Board within twelve (12) months from the date of a prior recall election,
whether the prior recall election was successful or not, the Association may facilitate the
production of all recall election materials and the mailing of same, but the cost of the recall
election will be borne by the petitioning party.

SECTION 10 - ELECTION CHALLENGES AND{BALLOT RECOUNTS

10.1 The Inspector(s) of Elections shall, .upon written request, make the
Association election materials (returned ballots, 'signed “voter envelopes, Voter List,
proxies and the candidate registration list) available for mspectlon and review by an
Association member or the member's ;authorized representatlve should a member
challenge the election or demand a ballot. recount Signed vofer envelopes may be
inspected but may not be copied pursuant to CIVIl Code section 5200(0)

10.2  Any recount will be' conducted ina manner that preserves the confldenttallty
of the vote. To preserve the confi dentiallty of the vote members will not be entitled to
inspect the Inspector(s) of EIectlons tabulatlon documents or notes submitted to the
Association. N,

10.3 Should a professmnal lnspector(s) of Electnons act as the Association’s
Inspector(s) of Electlons the member or members challengmg the election or demanding
a recount of the ballot-will bear the costs charged by the professional Inspector(s) of
Election as-a*result of ‘the élection challenge -and/or ballot recount. A professional
Inspector of. Elections is defi ned as an- lnspector of Elections who may be compensated
for thelr servnces pursuant to Paragraph 84.

: SECTION 11 MISCELLANEOUS

11. 1 Other than the tlme frames set forth in Civil Code section 5100 et seq., the
time frames stated-. in these Rules are guidelines, generally setting forth fair and
reasonable procedures for. the. conduct of voting and elections. However, the failure of
the Board or Enspector(s) to strictly adhere to these time frames will not invalidate any
election or vote so long as the procedures used allow all members an equal opportunity
to participate in the election or voting process and did not affect the results of the election.

At the discretion of the Board of Directors, the above Rules may be modified, delayed or
repealed by the Board, in whole or in pan, if the Califomia State Legislature takes any
action to change the content of Civil Code section 5100 et seq., which would affect said
Rules.
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